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Dear Friends,

A belated Happy New Year to you all may this year bring only good things to everyone.

2014 will be very important year for our industry as two new South American Eucalyptus mills will start up in the fi rst half 
bringing substantial new capacity on to the market. This will bring more choice to our customers and will challenge us 
all to be more competitive and to provide our customers with a better service. We at CMPC never take our customers for 
granted, we are aware that our customers have many choices and we are grateful of their preference as this encourages 
us to keep working harder to be better every day. 

Our new Eucalyptus pulp line at our Guaiba mill in Brasil is well under construction and in this issue you will 
be able to learn of its progress in the words of Sergio Colvin, the former CMPC Pulp CEO that is responsible for this 
project. Mr. Colvin has an extensive experience in developing these projects as it was under his leadership that 
our very successful Santa Fe line 2 was built, and we are sure that we will have a similar success with this new line.

This newsletter brings also news about Forest Certifi cation which is a very important issue across the world and FSC is 
one of the prime Forest Certifi cation schemes. We are fully FSC and PEFC certifi ed in all our sites and recently we had a 
successful recertifi cation of our Chilean operations. CMPC is committed to responsible forest management using planted 
forests which is a guarantee of good environmental practices.

Also you will fi nd other news and information in this newsletter which I hope you enjoy. If you need more information 
in any of the topics or you would like to have any other subjects covered in future issues please do not hesitate to write.

I also hope to see you again during this year in one of the many trips or events that make our pulp and paper market such 
an interesting place. 

Yours,
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First
Phase

Six thousand people are 

being trained to work on 

Guaíba II's construction and 

assembly 

At the close of 2013, four months after 
the 'foundation stone' ceremony which 
represented the start of the project, the 
expansion works at Guaíba Mill in Brazil 
are proceeding according to plan. To date, 
the building's metal structure which will 
house the recovery boiler, has already been 
erected and the concrete building for the 
power room has been built. 
Currently work is taking place on the 
foundations for most of the areas: 
evaporators, turbines, pulp digester and 
drying machines, and within the next few 
months building work will commence 
on the transmission line, control room, 
water and effluent treatment plants, the 
warehouse for the finished product and the 
chemical pulp mill, amongst other areas. 
This project will add an additional capacity 
of 1.3 million tonnes of BEKP pulp with an 
estimated investment of US$2,100 million, 
and operations will start during the second 
half of 2015.
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"The good will towards the 

project is permanent and at 

times emotional"

Sergio 
Colvin
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Guaíba II represents a major economic change in Río Grande 

do Sul state, emphasises the Chairman of the Project’s 

Steering Committee 

From the engineering point of view, Guaíba 
II is a complex project because it is being 
built in the middle of a working mill, explains 
Sergio Colvin, Board Director of CMPC Pulp 
and Chairman of the Guaíba II Proyect 
Steering Committee. The technology is 
familiar, but the mill's capacity must be 
thoroughly evaluated so that there is no over 
investment in equipment or, on the other 
hand, under investment and thus an increase 
in future operating costs.

"There aren't major technological diff erences 
with other existing mills or regarding 
construction worldwide, but we aspire 
to be leaders in operational costs and 
investment, starting operations within the 
scheduled timeframes; these are our greatest 
challenges", he emphasises.

Sergio Colvin was CMPC’s CEO Pulp for fi fteen 
years until 2011 when he became member of 
the Board of Directors of the company and 
that of its subsidiary in Brazil. 

"During this fi rst phase," he comments, 
"an eff ective coordination of all the main 
players is crucial; contractors, subcontractors, 
equipment and service suppliers, amongst 
others. Also very relevant is the relationship 
with the large number of staff  who will work 
on the construction, around 10,000 people, 
which requires a major logistical eff ort in 
terms of food, transport, accommodation, 
security, etc".

impact
What advantages in terms of effi  ciency or 
logistics does the mill's location off er?
Río Grande do Sul is an industrial state; 
therefore there are local contractors, 
engineers, logisticians, and it is always useful 
that earnings from the economic activity of a 
project remain in the place where they were 
generated. On the other hand, we are very 
close to the coast, which is essential for the 
project.
What environmental performance 
innovations are planned at Guaíba II?
Since the mill is situated in the middle of a 
city, we have employed the best technology 
available to minimise the impact of smells 
and noise. Investment in these areas is very 
high, around US$200 million, including 
treatment plants for effl  uent and smells.

What impact has this project had on the 
local community?
It's been high but we have had a very warm 
welcome. We have a system in place for 
any concerns and try to react and deal with 
them immediately. We have redesigned and 
constructed the main avenues of the town at 
our own cost, in order to decrease the eff ect 
on traffi  c. The project also provides a special 
highway to access the mill, hence the impact 
in terms of roads on the town will be minimal. 

What advances will it bring to this area?
The project will generate growth in dozens 
of areas, such as transport, supplies, forestry 
activity, planting and harvests, contractors, 
engineering, supply of spare parts, qualifi ed 
workforce, university studies... I could name 
many more. In essence, it represents a major 
change to the economic activity of the whole 
state. What stands out is the value placed 
by the community and the authorities on 
a project such as this, which is an engine 
for enormous progress. Of course this 
intervention generates some problems during 
the construction phase, but they are clear that 
the benefi ts outweigh the costs; hence the 
good will towards the project is permanent 
and at times, emotional.

In what way will Guaíba's production 
complement the operations of CMPC Pulp 
in Chile?
CMPC becomes one of the fi ve largest pulp 
producers in the world. This is a great step 
forward in terms of the competitiveness 
generated by economies of scale in sales, 
logistics, procurement... Undoubtedly with 
this size any country or customer in the world 
can be approached, and few companies can 
do that.
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From 2014, CMPC Pulp 

will supply around 600 

GWh/year of energy to the 

Chilean electricity network, 

thanks to its onsite 

generation and efficient 

resource use.

Surplus Energy

Yue Chan, "We are developing 
projects and improvements 
to significantly increase the 

benefits to the Electricity 
Transmission Network " reports 
Yue Chan, Assistant Director for 

Energy at CMPC Pulp

CMPC Pulp was honoured with the Energy Efficiency Award 2013 in the 'Industry' category by 

the Chilean Agency for Energy Efficiency (AChEE), whose remit is to promote, strengthen and 

consolidate efficient energy use in the country.

energy efficiency award 2013

6

Eckart Eitner, Operations 
Director for CMPC Pulp, received 

the prize awarded to the 
company by the Chilean Agency 

for Energy Efficiency.

83% of energy used by CMPC 

mills comes from forest 

biomass. 
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CMPC Pulp has proposed to increase by 20% 
the efficient use of energy at its pulp mills 
by 2020. 

Hence, during the first quarter of this year a 
Management System for Corporate Energy 
will be set up and developed in accordance 
with the programme of the Chilean Agency 
for Efficient Energy.

Through the company's energy policy, the 
system incorporates communications, 
recording and compliance procedures, 
amongst other areas, which will be 
monitored internally through a website 
especially designed for this purpose.

In May 2014, the training programme for 
different levels of users would be completed 
as well as training for internal auditors. This 
is necessary so that certification for Laja, 
Pacífico and Santa Fe can be applied for 
midyear, in accordance with the ISO 50001 
standard.

pro efficiency innovation

Through an innovative internal programme, 
"i-cel", which involves the participation 
of all workers, the company has carried 
out a detailed survey of its mills to seek 
improvements and changes that will 
enable fuel consumption savings or 
making more steam available in order to 
increase electricity generation at its mills; 
currently this is in surplus and therefore 
able to supply energy to the Electricity 
Transmission Network, (the national grid), 
the main electricity network in the country.
From this process, a series of projects have 
arisen which are being implemented.

The prize was awarded as the company has introduced innovative processes and 

improvements in energy use management, and it has also contributed to the development 

of a culture of energy efficiency.

7
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CMPC PULP 
Facts & Figures 

2013

3Q2012 3Q2013 Y/Y-1 2Q2013 3Q2013 Q/Q-1

SALES 1186 1321 11% 483 447 -8%

COST OF SALES 717 741 3% 267 251 -6%

GROSS MARGIN 459 580 24% 216 195 -10%

ADMINISTRATIVE & SELLING EXPENSES 204 234 15% 89 71 -19%

EBITDA 266 346 30% 127 124 -3%

EBITDA/SALES 22% 26% 26% 28%

SHAREHOLDERS EQUITY 1,561 1,674 7% 1,645 1,674 2%

TOTAL ASSETS 4,751 5,164 9% 5,111 5,164 1%

SALES (THOUSAND TONNES) 1,811 1,907 5% 674 656 -3%

AVERAGE SALES PRICE (US$/TONNE) 655 693 6% 717 680 -5%

AVERAGE EXCHANGE RATE ($/US$) 490 488 0% 482 507 -5%

AVERAGE EXCHANGE RATE (R$/US$) 1.91 2.12 -10% 2.07 2.29 -10%

Consolidated Operating Results (million US$)
Consolidated Results

CMPC Pulp's EBITDA reached US$346 
million in the fi rst nine months of 2013, 
30% higher than the same period last year. 
Sales grew by 11% due to higher prices and 
volumes. However, costs were 3% higher 
than last year due to both higher raw 
material and freight costs. The Brazilian 
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Europe 31% America 18% Asia 50% Other 1%

Europe 32% America 19% Asia 48% Other 1%

BRKP
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BEKP sales in 

tonnes increased 

8% and BRKP sales 

decreased 3%.

Real weakened by 10% compared to the 
same period last year and the Chilean peso 
exchange rate remained unchanged. 
In the third quarter of 2013 results were 
slightly worse than the quarter before, with 
sales volume and average prices lower than 
the second quarter of 2013. 

Cost of sales was reduced by 6% mainly 
because both Chilean (-5%) and Brazilian 
(-10%) exchange rates weakened during the 
second quarter of 2013. For these reasons 
the net impact on our EBITDA was only -3%.

Accumulated  Results

thousand tonnes

million US$ C&F

The European recession forced us to increase our shipments to 

Asian countries.
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Renewed FSCtm certification CMPC Pulp successfully completed a new 
FSCtm certification chain of custody for pine 
and eucalyptus pulp produced at its mills, 
and also for paper used in sacks at Laja mill. 
The Certification is issued by the Rainforest 
Alliance on 1st December 2013, renews the 
first certificates obtained in 2008, extending 
their validity to 30 November 2018.
These certifications guarantee that the wood 
used in production comes from forests that 
are monitored and well managed. During the 
certification process all stages are evaluated 
from tree to final product, including 
processing, transformation, production and 
distribution.
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Francisco Ruiz-Tagle, CEO of Forestal 
Mininco

recognition of guaíba ii's 
contribution

cmpc is one of the most 
respected companies in 
chile

At a ceremony at Piratini Palace, 
representatives from Río Grande do Sul 
State honoured CMPC Pulp Riograndense 
for having doubled the projected contracts 
with local suppliers within the expansion 
project at Guaíba mill. The company has 
signed contracts with 30 product and 
service suppliers from this Brazilian state 
for a sum of more than US$1,000 million.

CMPC has been placed third in the ranking 
of the Most Respected Companies 2013 
carried out by Adimark GfK which surveyed 
155 business people and executives from 
the most important Chilean companies. 
Developed over 18 years, the study 
highlights the strength of CMPC in areas 
such as globalisation, and its sincerity and 
solvency. In a special chapter regarding 
integrity and transparency, it obtained first 
place, as it did in last year's study. 

succesful participation 
at paperex

CMPC Pulp exhibited at the Paperex 
2013 fair, an important global business 
platform for the pulp and paper industry. 
Some 30,000 visitors from more than 40 
countries attended the eleventh meeting, 
which took place in October in New Delhi.
The organisers of this fair emphasised that 
India has 15% of the world's population but 
only consumes 2% of the paper, hence it is 
expected that demand for this product will 
grow at rates of between 6-7% annually 
over the next few years. 

Vikas Birla, Anders Hellstrand, Anil Birla 
and Dilip Birla, members of Cellmark, 

CMPC Pulp representatives in India.

cmpc and upm will 
head the forest 
solutions group 

At a meeting of the World Business 
Council for Sustainable Development, 
Francisco Ruiz-Tagle, CEO of 
Forestal Mininco, and Jussi Pesonen, 
Managing Director of UPM, were 
selected to lead the work of the Forest 
Solutions Group for three years. The 
group, comprising 26 companies, was 
created to push forward initiatives 
promoting an economic development 
based on renewable energy which 
respects biodiversity and is efficient in 
the use of raw materials.
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Mapuche 

 basketwork

Mapuche basketwork, a craft developed by 
people native to Chile, is carried out by all 

members of the family who together create 
a number of useful objects like waste baskets 

and decorated objects.
To help preserve this cultural expression which 

is threatened by the lack of the raw material, 
'ñocha', Forestal Mininco has developed 

production programmes for this vegetable 
fibre since 2005, in alliance with groups of 

artisans living near to the mills.
In this programme, members of the group 

"Ñocha Malen", created products of such high 
quality that they were rewarded with the 

Chilean Artisanal Excellence Prize 2013 granted 
by Unesco, recognising the authenticity, 

innovation, respect for the environment and 
sales potential of the products.

Artisans from the La Capilla de Tres Sauces 
Community from the Araucanía Region.

Visiting Chile
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Overseas Representatives
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Argentina
Productos Forestales S.A.
PROFORSA
Laprida 3278 piso 2, oficina 43
1642 San Isidro, Buenos Aires
Tel: (54-11) 47352733
Fax: (54-11) 47352740
proforsa@arnet.com.ar

Australia
Silvania Resources, Inc.
1820 N. Corporate Lakes Blvd.
Suite 307
Weston, Florida 33326
USA
Tel: (1-954) 3854890
Fax: (1-954) 3854950
fredthilen@silvaniaresources.
com

Benelux Countries
Euro Fibres SPRL
18 Avenue Lavoisier
B-1300 Wavre
Belgium
Tel: (32-10) 23 74 50
Fax: (32-10) 23 74 52
Robert.hamilton@euro-fibres.
be

Bolivia
Hein Ltda.
Avda. Arce 2396
La Paz
Tel: (591-2) 2442786 - 2440945
Fax: (591-2) 2441188
cfhein@megalink.com

Brazil
CMPC Celulose Riograndense
Rua São Geraldo, 1.800 – CEP
92500-000 – Guaíba-RS-Brasil.
Tel: (55-51) 2139 7135
SNKilpp@cmpcrs.com.br

Costa Rica, El Salvador, Panama 
& Guatemala 
José Rothschild & CIA. S.A. 
(JOROSA)
Costa Rica, San José, Escazu, San 
Rafael
Del restaurante La Cascada, 250 
metros al norte
Barrio Palermo, San José.
Tel: (50-6) 2289 7737
Fax: (50-6) 2228 8262
randallr@jorosacr.com

China
CellMark AB, Shanghai Office
Room 2007, Rui Jin Building
205 South Mao Ming Road
Shanghai 200020
Tel: (86-21) 6473 0266
Fax: (86-21 )6473 0030
Henry.Peng@cellmark.com

Colombia
Herzig & Cía. S.A.
Carrera 50 N 6-41
Medellín
Tel: (57-4) 2552122
Fax: (57-4) 2855805
erestrepo@herzig.com.co
Herzig@herzig.com

Dominican Republic
Rero, C.A.
Torre Phelps, Piso 19, Of. A.
Plaza Venezuela
Caracas, 1010-A
Tel: (58-212) 7819501/2476
Fax: (58-212) 7815932/6976
reroca@reroca.com

Ecuador
Alter Cia Ltda.
Almagro 1550 y Pradera
Edificio P.A. Kingman, piso 4B
Quito
Tel: (593-2) 2905531
Fax: (593-2) 256 4571
mreyes@alter-ec.com
proserfin@alter-ec.com

France and Italy
Cellmark S.A.
1 rue Pedro Meylan
1208 Geneva
Switzerland
Tel: (41-22) 707 4102
Fax: (41-22) 700 0062
Remy.heintz@cellmark.ch

Germany, Austria and Eastern 
Europe
GUSCO Handel - G. Schürfeld 
& Co.
Mönckebergstrasse 31
D-20095 Hamburg
Tel: (49-40) 333 040
Fax: (49-40) 333 04100
Secretary.Office@Gusco.de

India
Seascope Pulp & Paper Pvt. Ltd.
158/33 Laxmi Industrial States
New Link Road, Andheri (West)
Mumbai 400 053
Tel: (91-22) 4049 0000
Fax: (91-22) 4049 0050
sales@seascope.in

Indonesia
Cellmark Interindo Trade Pt.
JI. Raya Jatiwaringin No 54
Pondok, Gede
17411 Jakarta
Tel: (62-21) 848 0130
Fax: (62-21) 848 0140
hariono@ccduta.com

Japan
Central National Japan Ltd. 
8F Kioicho Building,
3-12, Kioicho, Chiyoda-ku, Tokyo
102-0094 Japan
Tel: (81-3) 3221 1621
Fax: (81-3) 3221 1622
jmizoguchi@cng-japan.com
tnakajima@cng-japan.com
 
Korea
HB Corporation
4th Fl. HB Bldg., 627-17 Sinsa-
Dong,
Kangnam-Gu
Seoul, 135-895
Tel: (82-2) 34485227
Fax: (82-2) 34485132
yrhwang@hb-corp.com

Mexico
Paxell International S.A. de CV.
Bernardo Quintana 7001-B, Piso 
12- 1201 Centro Sur,
76090 Querétaro
Querétaro, Mexico
Tel: (52) 442 229 3200
llamasrx@paxell.com.mx

Peru
Inunsa S.A.
Av. Lloque Yupanqui Nº 1399, 
Jesús María, Lima. Perú
Tel: (51-1) 471 8990
Fax: (51-1) 470 6061
administracion@inunsa.com
mcavallero@inunsa.com

Spain
Northern Pulp Cellulose Sales 
S.A.
Menéndez Pidal, 6 bajo

28036 Madrid
Spain
Tel: (34-91) 310 1526
Fax: (34-91) 319 1910
louise@northernpulp.es

Taiwan
Beauflex International Corp.
9F-1, N° 36, Alley 38, Lane 358,
Rueiguand Rd., Neihu District.,
Taipei 114
Tel: (886-2) 2658 5199
Fax: (886-2) 2658 5196
david@beauflex.com

Thailand
CellMark (Thailand) Co. Ltd.
2024/139-140 Rimtangrodfai 
Road 
Prakanong, Bangkok 10260
Tel: (66 -2) 333 1300
Fax: (66-2) 333 1299
cellmark@cscoms.com

Trinidad and Tobago
Robert Bos
#5 Mahabir Development
Diego Martin
Trinidad and Tobago
Robert.bos@cellmarkpaperla.
com
Tel.: 1 8686953027

United Kingdom
F.G. Evans & Co. (Pulp) Ltd.
Quinta, Wheeler End Common,
High Wycombe, Bucks HP14 3NJ
Tel: (44-1494) 883657
Fax: (44-1494) 880964
office@fgevans.com

Uruguay
Arturo Nogueira 
Representaciones
Avda. de las Américas km 18 
esquina Racine
Carrasco Country
Terrazas del Lago
Edificio II - Depto. 302
Canelones - Uruguay
Tel: (00598) 2600 2239
anrepruy@gmail.com

USA
International Forest Products 
Corp.
One Patriot Place
Foxboro, Ma. 02035
Tel: (1-508) 698 4600
Fax: (1-508) 698 1500
barrym@ifpcorp.com

Venezuela
Rero, C.A.
Torre Phelps, Piso 19, Of. A.
Plaza Venezuela
Caracas, 1010-A
Tel: (58-212) 7819501/2476
Fax: (58-212) 7815932/6976
reroca@reroca.com

Vietnam
Eurocell International Ltd.
4002 Central Plaza, 18 Harbour
Road,

Hong Kong
Tel: (852) 2511 2282
Fax: (825) 2507 2053
louis@eurocell.com

CMPC Europe Limited
Challenge House
616 Mitcham Road
Croydon
Surrey CR0 3AA, United 
Kingdom
Tel: (0208) 683 6485
Fax: (0208) 683 4222
CMPCEuropeLtd@aol.com
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